FALL 2023
STUDENT TECHNOLOGY FEE

LARGE PROJECT PROPOSAL

IF NECESSARY, SUBMIT ON-LINE SPACE MANAGEMENT FORM AT http://www.southeastern.edu/admin/fac_plan/space_management/space_change/
NO LATER THAN OCTOBER 20, 2023 12:00 P.M. 

SUBMIT ALL PROPOSALS FOR REVIEW TO 

CLIENT SERVICES (MCCLIMANS 109) NO LATER THAN OCTOBER 27, 2023 12:00 PM.

FINAL SUBMISSION: SIX HARD COPIES TO OFFICE OF TECHNOLOGY (MCCLIMANS 202), 

AND A .PDF VERSION, WITH SIGNATURES, ON A FLASH DRIVE OR EMAILED TO TECHNOLOGY@SOUTHEASTERN.EDU

NO LATER THAN NOVEMBER 3, 2023 12:00 PM.
Dates are approximated and subject to slight change as the Fall 2023 semester approaches.

Those Colleges/Departments eligible in 2023/24:  College of Business, College of Education, Computer Science, Industrial and Engineering Technology (Chemical, Civil, Electrical, OSHE), Chemistry, Mathematics, Library, Division of Student Affairs, Finance and Administration, University Advancement, Music and Performing Arts, Visual Art + Design and all other areas reporting to the Provost and President not listed in the other group.
_______________________________________________________________________________________________________________________

Priority will be given to proposals that support enhancement of classroom technologies and wireless upgrades or expansions.
_______________________________________________________________________________________________________________________

See the Large Project Proposal Process for those in the remaining two-year cycle and collaboration information.
APPLICANTS PLEASE NOTE

Review Large Project Proposal Process prior to completing your proposal.  It is located at http://www.southeastern.edu/admin/stf/index.html
1. Proposals must exceed $5,000 in value

2. Proposals must have the signature of the appropriate Dean or Vice President
3. Proposals must address all questions below in the order shown

4. Attach cover sheet to front of proposal

5. Attach quotes to the back of the proposal

6. Electronic copy of questions/cover sheet is available at http://www.southeastern.edu/admin/stf/index.html
7. Complete and thorough answers are essential

8. Proposals that involve substantial change to a room or room usage are to be submitted to http://www.southeastern.edu/admin/fac_plan/space_management/space_change/.  They may determine that Physical Plant or Facility Planning needs to evaluate the proposed area for power and air conditioning needs as well as any renovations that may be necessary. Once the reviews are completed, attach a statement from them to your proposal confirming that your request is approved by them and that all financial needs associated with this aspect of the project have been addressed.
Updated August 2023
Please provide answers to the following:

1. Project Description/Objectives

· The goal of the student technology fee is to provide opportunities to increase student access to technology and/or to use technology in ways to benefit student life, scholarship and learning.  Briefly describe your proposal, noting how it will further this goal.

· What are the objectives of your proposal?

· Explain your rationale concerning your selection of the project category type on the cover page.
2. Equipment

· List/describe the equipment and/or other requested purchases.

· Explain how the equipment will be used.  If replacing or extending existing equipment, describe success of these existing technologies.

· Where will the equipment be located?

· Who will be responsible for safety and security?

· How will the equipment be maintained?

3. Existing Systems

· To what degree does your proposal augment systems already established within your department/college/division?

· To what degree does your proposal augment existing university-wide systems

4. Students Impacted
· How many students annually would be impacted by your proposal?

· What students would be impacted by your proposal?

· What specific short and long term benefits would be provided to students?

5. Financial Information

· How much does your proposal cost?

· Outline costs by budget categories of equipment, supplies, software, and miscellaneous. (Attach vendor quotes, or pricing from the vendor website, to your proposal.)
· What match, if any, will be provided?  Explain. 
· Estimate the cost/benefit ratio and/or return on investment of your proposal.

· Should the committee decide to fund a portion of your proposal, what would you deem an appropriate minimum allocation to be?  Outline and provide cost and match, if applicable.

6. Other

· Comment as to how this proposal maintains or creates a technology balance across the campus.

· How does the proposal complement the University’s vision?
· How does the proposal advance the University’s reputation as a technologically advanced institution?
FALL 2023 STUDENT TECHNOLOGY FEE
LARGE PROJECT PROPOSAL SUMMARY/SIGNATURE SHEET

IF NECESSARY, SUBMIT ON-LINE SPACE MANAGEMENT FORM AT http://www.southeastern.edu/admin/fac_plan/space_management/space_change/
NO LATER THAN OCTOBER 20, 2023 12:00 P.M. 

SUBMIT ALL PROPOSALS FOR REVIEW TO 

CLIENT SERVICES NO LATER THAN OCTOBER 27, 2023 12:00 PM.
FINAL SUBMISSION: ORIGINAL PLUS FIVE HARD COPIES TO OFFICE OF TECHNOLOGY (MCCLIMANS 202), AND A .PDF VERSION, INCLUDING COVER SHEET WITH SIGNATURES, ON A FLASH DRIVE OR EMAILED TO TECHNOLOGY@SOUTHEASTERN.EDU

NO LATER THAN NOVEMBER 3, 2023 12:00 PM.
Dates are approximated and subject to slight change as the Fall 2023 semester approaches.

Those Colleges/Departments eligible in 2023/24:  College of Business, College of Education, Computer Science, Industrial and Engineering Technology (Chemical, Civil, Electrical, OSHE), Chemistry, Mathematics, Library, Division of Student Affairs, Finance and Administration, University Advancement, Music and Performing Arts, Visual Art + Design and all other areas reporting to the Provost and President not listed in the other group.

(See the Large Project Proposal Process for those in the remaining two-year cycle and collaboration information.) _______________________________________________________________________________________________________________________

Priority will be given to proposals that support enhancement of classroom technologies and wireless upgrades or expansions.

_______________________________________________________________________________________________________________________

PROPOSAL TITLE _____________________________________________________________
Maximum Tech Fee Request   
________________

Associated Match  _____________

Minimum Tech Fee Request   
________________

Associated Match  _____________

Submitted by:


___________________________________

Department/College/Division
___________________________________

PROJECT CATEGORY (Indicate one)

_____     New Technology (i.e., technology is brand new to the Department/College/Division; nothing similar exists)

_____     Extension of Existing Technology (i.e., same or similar technology will augment what already exists)

_____     Replacement of Existing Technology (i.e., same or similar technology will supplant what already exists) 

AUTHORIZING SIGNATURES

Prepared by:


____________________________________  _________________










Email address
Department Head:

____________________________________  _________________











Email address
Dean/VP:


____________________________________

Provost/President***

____________________________________

Client Services 

____________________________________

***Required if proposal is submitted during a period not designated for requisitioning area
Date Rec’d   ________________  Tech Fee Recommendation/Date   _______________________________

Provost   __________________________________

